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Declaration

Information shared in this document is as per our internal analysis based on publicly
available information and is meant only to share general insights about agriculture

and associated industries to the intended audience only.

This presentation should not be used for any other purpose without prior written
consent from an authorized representative of Rallis India Limited.

Copyright © Rallis India Limited. All rights reserved.



RALLIS INDIA LIMITED

Agri Sector Growth: Domestic & Global Insights

Global Trends:
= Precision farming, Al-driven analytics, vertical farming

= Sustainable practices, organic farming adoption
= |ncreasing investment in agri-tech and biotech

Indian Agri:

= Adoption of hybrid and high-yielding seeds

= Mechanization and digital integration (loT, Al, drones)

= |ncreasing export potential in fruits, vegetables, and processed foods

Challenges:

= Climate variability affecting crop yields

= High input costs (fertilizers, seeds, agrochemicals)
= Land fragmentation reducing scalability

Copyright © Rallis India Limited. All rights reserved. Source: agriwelfare.gov.in 3
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RALLIS INDIA LIMITED

Government's Perspective on Agriculture

Policy Objectives: Key Government Initiatives:

= Food Security: Strengthening soil health = PM-KISAN: Direct income support

= Farmer Welfare: Doubling farm income = PM Fasal Bima Yojana: Crop insurance

= Technology Adoption: Boosting Al, IoT, agri- = Agri Infrastructure Fund: Investment in storage, processing
startups = National Mission on Sustainable Agriculture: Climate-

resilient farming

Govt. & Private Initiatives - Benefits & Roadblocks

Govt Initiatives: Challenges:

= Seed certification programs ensuring quality = High cost of seed R&D and regulatory approvals
= Subsidies for high-yielding seed varieties = Limited awareness and training for farmers

= Expansion of eNAM for better price discovery = Infrastructure bottlenecks in rural areas

Private Sector Contributions:

= Agri-tech startups using Al for precision farming
= Expansion of contract farming

" Increased investment in biotech-driven seed
innovations

Copyright © Rallis India Limited. All rights reserved.



RALLIS INDIA LIMITED

Export Market Challenges - China Impact

= Dependence on China for agrochemicals and raw materials

= Trade restrictions and tariff policies

= Global supply chain disruptions affecting exports

= |mmediate supply disruptions and rising costs in the short term

= Need to develop alternative sources and local production in the long term

= Africa, Middle East, and ASEAN (Association of Southeast Asian Nations) countries as emerging export destinations

= Strengthening trade agreements with Europe and the US

Copyright © Rallis India Limited. All rights reserved. 5
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New Initiatives & Opportunities in Seeds

Biotech & Genetic Advancements:
= Climate-resilient, drought-resistant seed varieties
= CRISPR and gene-editing for better crop traits

Agri-Tech & Al Integration:
= Al-driven seed selection improving productivity
= Blockchain for seed traceability and quality assurance

Sustainable & Organic Seed Growth:
= Rising demand for organic and bio-seeds
= Government push for sustainable and eco-friendly agriculture

Private Investment & Startups:

= Increasing R&D investments in hybrid and GM crops
= Digital platforms for precision farming solutions

Copyright © Rallis India Limited. All rights reserved. 6



Rallis Overview
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w Crop care: Manufacturing Facilities Comprehensive presence in Agri-input business
1. Akola
2. Lote
3. Ankleshwar ( Businesses Crop Protection, Biologicals & Specialty solutions Focused Crops
4. Dahej Special Economic Zone (SEZ)
5. Dahej Chemical Zone (C2) ( I?rc;?eensz: B2C (Domestic Brand) and B2B B2C (Domestic Brand)
6. Third Party Facilities (TPF): 9 nos.
( Exports Catalogue products and CSM No presence
W Seeds: Drying, Processing and Packaging Plants
1. GP Pally (TPF) ( No. of Brand: 4,975; DIB: 45+; Exports: 75+ Brand: 2,765
Customers
2. Kokkonda
No. of -
3. Medchal (TPF) (Ccc:nsec?;n\i/ri:h ~3 million ~4 million
TPF: Third Party Facilities

NANVANPAN/

Domestic reach DIB: Domestic Institutional Business; CSM: Custom Synthesis and Manufacturing

80% Districts | Innovation Centres
1. Rallis Innovation Chemistry Hub (RICH), Bengaluru
2. Agri-Biotech Centre, Bengaluru REGIONAL OFFICES (nos.) DEPOTS (nos.)
12 15
4
Global access 4 »
70+ Countries
= Crop Care B Seeds B Common

Serving Farmers through Science

Copyright © Rallis India Limited. All rights reserved.



RALLIS INDIA LIMITED

Long Term Strategy

SEEDS

Focused Crops

CROP CARE

Crop Protection,
Biologicals & Specialty Solutions

OVERALL: ) v \
B2B (Domestic, Exports, CSM): B2C (Domestic Brand):
WIDEN REACH, EXTEND
PORTFOLIO OFFERINGS :
CAPTURE UNDERSERVED -
L ~GROW HERBICIDES ) @ BUILD STRATEGIC l% CROP PROTECTION DI‘ ﬂ :Dl:i-lljv?AT?ERLZ%LIID?( GAPS
; ALLIANCES AN SEGMENTS o ’
@ TARGETED R&D
{3 INVESTMENTS
\_ J
e N INTENSIFY CUSTOM ENHANCED FOCUS ON EXTEND NORTH COTTON
= DIGITAL / DATA DRIVEN g Z SYNTHESIS BIOLOGICALS & @ SUCCESS TO
===] ORGANIZATION CULTURE MANUFACTURING SPECIALITY SOLUTIONS OTHER MARKETS
\_ J
4 N
? FOCUS ON COST
© COMPETITIVENESS
\_ J

Customer Centricity. Leveraging Digital, Collaborations and Alliances

Copyright © Rallis India Limited. All rights reserved. 8
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Rallis - Manufacturing Units
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Rallis - Key Brands

ATATA Product

~—DAKSH PLUS —

(PRE.EMERGENT HERBICIDE!

Crop Protection

ATATA Product
o

DIGGAZ

Seeds
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FERTIGATION - POMEGRANATE

100% WATER SOLUBLE MIXTURE OF FERTILISER
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FERTIGATION - BANANA
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100% WATER SOLUBLE MIXTURE OF FERTILISER
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Rallis - Digital Initiatives

SuperProcure

Transportation Management Simplified
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Rallis - Awards & Recognition

Rallis honored with the 'Treasure Tech Innovation
Initiative of the Year' award at the 12th Edition of the
CFO Vision & Innovation Awards!

Rallis honored with the Best Safety Performance Award

for its commitment to safety and excellence!

Y TECH INNOVATION INITIATIVE

OF THE YEAR

26

_ . : o Rallis wins 2nd Prize at the iNNCOTECH Awards for the
Rallis Dahej SEZ Plant wins the prestigious FICCI Award

for excellence in Water Management!

project 'Driving Sustainable Efficiency — Continuous
Operation (Nitration)' & Best Safety Performance!

RALLIS INDIA LIMITED
A TATA Enterprise

Rallis’s 'Jal Dhan' recognized as the Best Water
Conservation Initiative at the 4th Edition of the ESG
Summit!

erformance

virhion

Copyright © Rallis India Limited. All rights reserved.

Rallis wins Significant Adoption Award from TATA Group
Chairman Mr. N Chandrasekaran for 500+ TAAP score &
Essential Enablers Award for Best in Class!

allis India Limited
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